[Neknapauna KOHMPNNKTa NHTEPECOB

TunoBas feknapauusi KOH(NMKTA WHTepecoB HacTosiwaa [eknapayus
COAEPXWUT Tpu pasgena. [epBblii M BTOPOI pasgenbl 3anofHATCA PaboOTHUKOM.
TpeTnii pasgen 3anonHseTcs €ro HenocpeAcTBEHHbIM HayarbHUKOM. PabOTHUK
00513aH packpbiTb MHMOPMALMIO O KaXAOM peanbHOM WAX  MOTeHUManbHOM
KOH(/IMKTE MHTEPECOB. 3Ta MH(OPMaLUs MOANEXMUT MOCNeAYHOLLEed BCECTOPOHHEN
MPOBEPKE Hauya/bHUKOM B YCTAHOB/IEHHOM MOPSA/KE.

HacTosiuiA AOKYMEHT HOCUT CTPOro KOHMMAeHUMaNnbHbIA Xxapaktep (no
3aMno/IHEHMI0) W NpeAHasHayeH WCKNKYUTENbHO [1s BHYTPEHHEro Mo/b30BaHus
opraHusauun. Cofep)kaHWe HacTOAWEro [OKYMEHTa He MNOANEXWUT PackpbITUIO
KaK1M-IM60 TPETbUM CTOPOHAM U HE MOXET 6bITb UCMO/Mb30BAHO VMU B KAKUX- NGO
uensx. CpoK XpaHeHWs [aHHOro AOKYMeHTa COCTaBASET OAMH FOA. YHUUTOXEHMWe
[NOKYMeHTa MPOUCXOAMT B COOTBETCTBMM C MpoLeAypoli, YCTaHOB/IEHHOW B
opraHu3aLuu.

3asiBNneHuve

Mepep 3anofHEHNEM HACTOsLLel aeknapaumm s o3Hakomuncs ¢ Kogekcom
3TUKMN W CNYXKeGHOro noBefeHNs paGoTHUKOB OpraHM3aLnm, AHTUKOPPYMNLUUOHHOM
NONUTUKOW, MON0XKEHNEM O KOHDINKTE MHTepecoB M MonoxeHnem «Mogapku n
3HaKW [1eN1I0BOr0 roCTENPUUMCTBAY.

(nognuncb paboTHMKA)

Komy: (ykasbiBaetcd @O 1 AO/MHKHOCTb
HenocpeACcTBEHHOr0 HayanbHMKA)

OT Koro (PO paboTHuUKa,

3anonHuBeLero Aeknapauuto)

L O/MKHOCTb:

[arta 3anofHeHus:

[eknapayma oxsaTblBaeT nepunog C e NO.........
BPEMEHMU

Heo6xo4MM0O BHMMATE/NIbHO O03HAKOMUTLCA C NMPUBELEHHbIMU HWKe BOMpPOcamMu
N OTBETUTb «[a» WM «HET» Ha KaXAblil 13 Bonpocos. OTBET «jJa» He0obsA3aTeNbHO
03Ha4yaeT Halnume KOHMIMKTA UHTEPECOB, HO BbISIBASET BOMPOC, 3aCNY>XUBAKOLLNIA
fanbHenlwero 06CYXAEeHUA W PacCMOTPEHUS HemnocpeACTBEHHbIM Haya/lbHUKOM.
HeobxoAnmMoO [aTb pa3biCHEHMA KO BCEM OTBeTaM «ja» B MeCTe, OTBEAEHHOM B
KOHLe nepsoro pasgena ¢gopmsbl. Mpu 3anonHeHun deknapauuy HEO6XOANMO YUECTb,
4YTO BCe MOCTaB/IEHHble BOMPOCLI PacnpoCTPaHATCA He TO/MbKO Ha Bac, HO M Ha
Bawwux cynpyra(y) (MM napTHepa B rpaxaaHckom 6pake), poautenein (B TOM ymucne

NPUEMHbIX), fAeTeil (B TOM 4uCne MPUEMHbIX), POAHbLIX W [ABOKPOAHbLIX GPAaTLEB M
cecrep.



BHellHWe NHTepecbl NN aKTUBbI

1 Bnageete nn Bbl unn nuua, gercTeytowme B Bawmx nHTepecax, nNpsMo Uam Kak
beHenumnap, akumamun (fonsaMmu, nasgMuv) Uam nobbiMn ApyrumMu (UHaHCOBbLIMU
NHTepecamu:

1.1.B aKTuBax opraHumsaymnm?

1.2.B gpyron KomnaHuun, HaxoasLenca B Ae/I0BbIX OTHOLEHUAX C opraHu3almei
(KOHTpareHTe, NOAPALYNKE, KOHCY/bTAHTe, KNMEeHTe 1 T.M.)?

1.3.B KOMMNaHMM UM opraHusaumnmn, Kotopas MOXeT ObiTb 3aMHTepecoBaHa Waun
NWET BO3MOXHOCTb MOCTPOUTb [efIOBble OTHOLUEHUSA C OpraHusauuen unm
BeJeT C Heil Neperosopbl?

1.4.B feATenbHOCTM KOMMAHUN-KOHKYPEHTE WU (PU3NYECKOM /INLE-KOHKYPEHTe
opraHusaumn?

1.5.B KOMNaHUW WAX opraHusaluu, BbICTynarowe CTOPOHON B CYyAeOHOM uau
apobuTpaxxHOM pasbupaTenbCTBe C OpraHun3aLmen?

2. Ecnu oTBeT Ha 04MH 13 BOMpPOCOB fABNseTca «JA», TO UMeeTca 11 Ha 3To y Bac Ha
3TO0 MUCbMEHHOEe paspelleHne OT COOTBETCTBYIOLLEr0 OpraHa opraHusauuu,
YMO/IHOMOYEHHOTO paspellaTb  KOH(MANKTbI  WMHTEPecoB, WM  MeHeLKepa,
KOTOpPOMY ObININ fenermpoBaHbl COOTBETCTBYHOLME MOTHOMOYNA?

3. ABndetecb M Bbl vam nuua, feicTteyrowme B Bawmx WHTepecax, 4sieHamu
opraHos ynpasneHua (CoseTa AMpeKTOpoB, lNMpaBfieHna) nUam UCNONHUTENbHbIMU
pyKoBoAUTENAMU (AUPeKTopamu, 3aMecTUTeNdAMU AUPEKTOPOB T.M.), a TakKxe
paboTHUKaMWN, COBETHMKAMW, KOHCY/bTaHTaMW, areHTamum WAN [OBEPeHHbIMM
nMuamu:

3.1.B KomnaHun, Haxogswencs B AeN0BbIX OTHOLIEHUAX C OpraHu3aumein?

3.2.B KOMNaHun, KoTopas MLeT BO3MOXHOCTb MOCTPOUTL [efloBble OTHOLUEHUSA C
opraHusaunun, uau BefeT C HEil NeperoBopbI?

3.3.B KOMNaHUN-KOHKYpPEeHTe opraHunsaymun?

3.4.B KoMnaHuuW, BbICTYNaKLWen nam npepnonaratollerd BbICTYNMUTb CTOPOHON B
cyaebHOM Unu apouTpaxKHOM pasbupaTenbCTBe C OpraHu3aLmen?

4. YyacTByeTe /In Bbl B HACTOALLEe BpeMsi B KAKON-TMOO MHOIN LeATeNbHOCTU, KPpOMe
OMUCAHHOM BblIlle, KOTOpas KOHKYpPUPYeT C UHTepecamu opraHusauum B no6oin
(hopme, BK/KOYasA, HO He OrpaHNYMBasACb, NMPUOBPETEHMEM WU OTUYYXAEHUEM
Kakux-nmbo akTMeoB (MMYyLLECTBA) WM BO3MOXXHOCTAMMK Pas3BuMTUA GU3Heca UK
6u3Hec npoekTamun?

JInyHble NHTEpecbl 1 YeCcTHOE BeAeHne busHeca

5. YuactBoBanu nu Bbl B Kakoii NGO chenke OT nula opraHusaumm (Kak nuuo
NpUHMMalOLLee  pelleHne, OTBETCTBEHHOE 3a  BbIMONHEHWE  KOHTPaKTa,
YyTBEPXJAlOLee  MNPUEMKY  BbIMOMHEHHOW  paboTbl,  O(OpPMIEHME, WK
YTBEPXAEHME MNaTeXHbIX [AOKYMEHTOB U T.M.), B KOTOpOA Bbl uMenu
(PMHAHCOBbIV UHTEPEC B KOHTpareHTe?



Monyyanu nu Bbl KOraa-nnbo [eHeXHble CPeAcTBa WAW WHble MaTepuanbHble
LIEHHOCTMW, KOTOPble MOFAN Obl OGblITb UCTONKOBAHbI KaK BMMSIOLLNE HE3AKOHHbIM
WA HEITUYHbLIM 06pPa30M Ha KOMMEpUYECKME OonepaLun Mexay opraHusauuein u
OPYrUM MpeanpusiTUeM, Hampumep, MnaTty OT KOHTpareHTa 3a COAelicTBUE B
3aK/H0UYeHNN CENKN C opraHm3aumen?

MpousBoaunu N Bbl Korga-nmbo nnaTeXu WAM CaHKUMOHMPOBANM MiaTexu
OpraHusaummn, KOTOpble MOFIM  Gbl  ObiTb WCTONKOBaHbl KakK BAUSIOLLME
HE3aKOHHbIM WM HE3TUYHbIM 06pPa3oM Ha KOMMEPUECKYID CAENKY Mexay
opraHusauuein u Apyrum npeanpusituem, HanpuMmep, NAaTeX KOHTpareHTy 3a
YCNYrn, OKa3aHHble OpraHusauuu, KOTOPbIA B  CMOXWUBLUMXCA  PbIHOYHbIX
YCNOBUAX MpeBblllaeT pasMep BO3HArpaXaeHus, 060CHOBAHHO MPUYMTAtOLLErocs
3a yCnyru, PakTUYecKn nosyyeHHble opraHu3aLnein?

B3aMMOOTHOLLEHNA C rocyAapCTBEHHbLIMU CNyXaWMmu

8.

Mpoussoannu nu Bbl Korga-nn6o naaTexu, npegiarann oCyLLeCTBUTb KaKoii-
nn6o nnaTtex, CaHKUMOHMPOBANW BbINAATY [EHEXHbIX CPEACTB WAM  UHBIX
MaTepuasbHbiX  LIEHHOCTel,  HanpsMyl  WAM  Yepe3  TpeTbe  /IMLO
rocyfapCTBEHHOMY CAyXallleMy, KaHAWAaTy B OpraHbl BRacTW WU UNeHy
MONMTUYECKOW napTuM NS NOAyYeHUs HeOBOCHOBAaHHbLIX MPUBWUAETUIA UK
OKa3aHWs BIMSAHUS Ha AeCTBUS UK PELLEHNs, NPUHUMAEMble FOCYAapCTBEHHbIM
WHCTUTYTOM, C LENb0 COXpaHeHMs 6u3Heca WM NPUOGPETEHUS  HOBBIX
BO3MOXHOCTe Ans 6u3Heca opraHu3auumn?

NHcaligepckas nHdopmauus

9.

PackpblBain M Bbl TPETbUM NKLAM KaKYyH-MO0 UH(OPMALIMIO 06 opraHu3almm:
(1) koTopast Morna 6bl 0Ka3aTb CYLLECTBEHHOE B/IMSIHWE HAa CTOMMOCTb €€ LieHHbIX
6ymar Ha (OHAOBbIX 6GMpXax B Cnyyae, ecnu Takas WHdopMmauus cTana Obl
LUMPOKO M3BECTHA; (2) C LEeNnbi MOKYMKW WAX MNPOAaXMW TPETbUMU NMLAMU
LIEHHbIX 6yMar opraHusauum Ha (hOHA0BbLIX GUpPXKax K Balleli NMUYHOI BbIFo4e Un
BbIrofe TPeTbUX NnL?

10.PackpbiBanin nn Bbl B CBOUX NINYHbLIX, B TOM 4ucne CbI/IHaHCOBbIX, NHTEpPECax

Kakomy-nmbo  nuyy  WAM KOMMaHUM  Kakyrl-nmbo  KOH(MAEHUMANbHYIO
WH(opmMmaumio  (nnadHbl, MporpamMmmbl,  (PUHAHCOBble  faHHble,  QOpMYibl,
TEXHONIOTUW U T.N.), NPUHaANexallne opraHusaymy 1 ctaswme Bam M3BECTHbIMU
no pabote unu paspaboTaHHble Bamu ana opraHusaunm BO Bpemsi UCMOHEHUWU
CBOMX 00513aHHOCTE?

11.PackpbiBanu nn Bbl B CBOUX /IMYHbLIX, B TOM 4ucne (*)I/IHaHCOBbIX, NHTEpPECax

KaKkomMy-nbo TpeTbeMy (QU3NYECKOMY WAN OPUAMYECKOMY MUY KaKyr-11Mb0
MHYHO CBSI3aHHYI0 C opraHusaumeli MHgopmauuto, cTaBllyto Bam M3BeCTHON no
pabote?

Pecypchbl opraHusaumm

12./icnonb3oBany N Bbl cpeacTBa opraHusauuun, Bpems, 060pyaoBaHue (BKtoYast

CpeacTBa CBA3N W A0CTYN B VIHTEPHET) MAM MHDOPMALUIO TakKuM Crocobom, UTo



3TO0 MOrno 6bl MOBPeAUTbL penyTaunn opraHusaununm WanM Bbi3BaTb KOH(MANKT C
MHTepecamMn opraHm3aumm?

13.YyacTByeTe 1 Bbl B KaKOW-TM60 KOMMEPYECKON U XO3SAUCTBEHHOW AeATENbHOCTYU
BHe 3aHATOCTM B oOpraHu3auyuu (Hanpumep, paboTa MO COBMECTUTENLCTBY),
KoTopas npoTMBOpeYnT TpeboBaHMAM opraHuMsaymm K Bawemy pabouyemy
BPEMEHN W BefdeT K WCMOMb30BaHWIO K BbIFrOAe TPEeTbel CTOPOHbl aKTUBOB,
pPecypcoB v MH(opMauunn, ABAAIOLLUMUCA COOCTBEHHOCTbLIO OpraHM3aLun?

PaBHble NpaBa paboTHUKOB

14.PaboTatoT M YneHbl Bawwein cembn nnm 6nm3Kne poACTBEHHUKN B opraHusauuu, B
TOM yuncne nof Bawwum npsambIM pyKOBOACTBOM?

15.PaboTaeT nNM B OpraHM3auLnM KakKoW-nnbo uneH Bawein cembn wnm 6AU3KNUIA
POACTBEHHMK Ha LO/MKHOCTU, KOTOpPas NO3BOSISET OKa3blBaTb B/IMAHUE HA OLEHKY
athpekTUBHOCTN Baweli paboTbl?

16.0kasbiBann 1 Bbl  npoTekuyuto 4YneHam Baweid cembu UM 6U3KUM
POACTBEHHMKAM Mpu npueme MX Ha paboTy B OpraHu3auuio; UM gaBann OLEHKY
nx pabote, NpoABMrann N1 Bbl UX Ha BbIWWECTOAWYO AOMKHOCTb, OLEHMBaNN NN
Bbl nx paboTy 1 onpegensnn ux pasMmep 3apaboTHOM Nnatbl UM 0CBOGOXAaNW OT
AVCUUNIMHAPHON OTBETCTBEHHOCTUN?

MofapKu v fesioBOe rocTeNPUUMCTBO

17.Hapywanun nu Bbl TpeboBaHus [lonoxeHus «lNogapkym wn 3HaKM [enoBOro
rocTenpumMmMcTBa»?
Apyrve Bonpocsbl

18.M13BeCTHO N BaM 0 KakUX-NM6O MHbIX 06CTOATENbCTBAX, HE YKAa3aHHbIX BblLLE,
KOTOpble€ BbI3bIBAOT MMM MOFYT BbI3BaTb KOHMIMKT WHTEPECOB, WU MOTYT
co3faTb BrevyaT/ieHMe y Balimx Konner v pykoBoauTenei, 4to Bbl NpuHUMaeTe
pelleHnst Nof BO3AeACTBMEM KOH(MINKTA UHTEPECOB?

Ecnn Bbl oTBeTUNN «[AA» Ha NGO M3 BbllLeyKa3aHHbIX BOMPOCOB, Npocbba
N3N10XKNUTb HUXE NOAPOOHYH MH(OPMaL M0 A8 BCECTOPOHHEr0 PacCMOTPEHUSA U
OLEHKN 0B6CTOATENLCTB.

Pasgen 2
Jeknapauusa o goxopax

19.Kakue goxofbl nony4nnu Bbl 1 uneHbl Baleid ceMby N0 MECTY OCHOBHO paboThbl
3a OTYeTHbIN nepuog?

20.Kakune goxofbl nonyyumnu Bbl v 4yneHbl Balwei cembu He MO MeCTYy OCHOBHOM
paboTbl 32 OTUYETHbIN Nepuoa?



3asaBneHune

HacToawmm nogrTeep>xkgar, 4YTO A MNOpoynTan WU TMNOHAN BCE BbllWLEYKa3aHHbIE
BOMpPoCbl, a MOW OTBETHLI WU nobas nosiCHUTeNbHas MHCbOpMaLI,I/IFl SABNAKOTCA
MONHbIMKW, MpaBAnBbIMN U NMPaBUNbHbIMA.

Mopgnuce: PNO:

Pasgnen 3

[lOCTOBEPHOCTbL U TMONHOTA W3NOXKEHHOV B [eknapauuu WUHopMaLMN MHOK
npoBepeHa:

(®.1.0, noanuceb)

C yyactnem (npu HeobxoamMmMocTn):

npe,ﬂ'CTaBl/lTeflb pyKoBoguTena opraHmn3aunmn
(®.1.0., noanucs)

OTBETCTBEHHbIN 3a I'IpOTIABO,EI,GVICTBMG Koppynuun_
(®.1.0., nognuce)

Cneumnannct no Kagpam

($.1.0., nognuce)



PewweHVe HeNOCPeACTBEHHOM0 HavyasibHUKa Mo gekiapauumn
(noATBEPAUTL MOAMUCHIO):

KOH(INKT MHTepecoB He Obln 0OHApPYXXeH

A He paccmaTpuMBal0 Kak KOHMIUKT MHTEPECOB CUTYaLMIO,
KoTopasi, N0 MHEHWIO AeKNapupoBaBLUEro UX paboTHUKA,
CO3/aeT MM MOXET c034aTb KOH(IMKT C MHTepecaMm
opraHusaumuu

A orpaHnunn paboTHUKY A0CTYN K MHADOpMaLIMK
opraHusauum, Kotopast MOXeT UMeTb OTHOLLIEHUE K €ro
NIMYHBIM YaCTHbIM MHTEpecaM paboTHUKa

[ykaszatb Kakoil nHhopmayuu]

A oTcTpaHmn (NOCTOSHHO WM BPEMEHHO) paboTHMKA OT
yyacTuns B 06CYXXAEHUUN 1 NPOLECCe MPUHSATUS PELLEHUIA No
BONpPOCaM, KOTOpPble HAXOAATCS WM MOTYT OKa3aTbCs Mof
BNUSIHUEM KOH(/IMKTA UHTEPECOB

[ykasatb, OT KakMx BOMPOCOB]

A nepecMoTpen Kpyr 0643aHHOCTEN U TPYLOBbIX (DYHKLNIA
paboTHMKa [yKa3aTb Kakmx 0683aHHOCTEN]

A BpeMeHHO OTCTpaHWUN PaboTHMKA OT JOMIXKHOCTU, KOTopas
NPUBOAUT K BOSHUKHOBEHWNIO KOH(MINKTA UHTEPECOB MEXY

€ro go/MHKHOCTHbLIMU 0043aHHOCTAMMU U INYHBIMN
NHTEpPECaAMU

A nepesen paboTHMKA Ha AO/MKHOCTb, MPeAyCMaTPUBAIOLLYHO
BbIMO/IHEHWE CYXEeOHbIX 0693aHHOCTEN, He CBA3AHHbIX C
KOH(/IMKTOM UHTEPECOoB

{1 xoaaTaiicTBOBaN Nepe/ BblLECTOSLLUM PYKOBOACTBOM 06
YBO/IbHEHWMN PABOTHMKA MO UHULIMATIBE OPraHn3aLmm 3a
ANCLUNAVHAPHbIE NPOCTYMNKK COrNacHO AeCTBYIOLEMY
3aKOHO/aTeNbCTBY

A nepeaan Aeknapauuio BblLLIECTOSLLIEMY PYKOBOANUTENIO ANS
MPOBEPKN M OnpefeneHns Haunyyllero crnocoba paspeLleHuns
KOH(/IMKTOB UHTEPECOB B CBA3N C TEM, UTO .cveveereerrrrnees



